


PE and sport premium monitoring and tracking form 

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this 

template onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25.

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 

will do it, and what impact you expect it to have. 

• All spending of the funding must conform with the terms outlined in the conditions of grant 

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety 

information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure 

pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 

across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

• You must develop and add to the PESSPA activities that your school already offers.

Useful Links:

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK

https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026


Review of the last academic year (2025/2026)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and 
sporting activities prioritising CPD and 
training where needed

• The school employed TB Sports to 
deliver curriculum PE lessons from 
Nursery to Year 6, led by a highly 
skilled and experienced PE specialist.

• All class teachers attended PE 
lessons alongside pupils, enabling 
them to observe high-quality teaching 
practice and strengthen their own 
subject knowledge and confidence.

• Staff benefited from ongoing 
professional development through 
modelling of effective lesson delivery, 
differentiation and assessment within 
PE.

• SEND sensory circuit sessions 
provided valuable CPD opportunities 
for SEND Teaching Assistants.

• SEND TAs developed the skills and 
confidence to independently deliver 
sensory circuits on additional days, 
increasing provision for pupils with 
SEND.

• Pupils received consistently high-
quality PE teaching across the 
school, supporting engagement, 
participation and skill development.

• Sports Premium funding is 
ending, meaning the school will 
not be able to continue 
purchasing specialist support 
from TB Sports next year.

• Teachers will be required to 
deliver all PE lessons 
independently. While staff have 
developed their confidence and 
competence through CPD, they 
are not PE specialists.

• Without ongoing expert coaching 
and modelling, there is a risk that 
staff confidence and subject-
specific knowledge may not 
continue to develop at the same 
rate.

• The loss of specialist provision 
may reduce opportunities for 
staff to access high-quality, in-
class PE professional 
development.

• Maintaining the same level of 
expertise and consistency in PE 
delivery across all year groups 
may be more challenging moving 
forward.

2. Increasing engagement of all pupils in 
regular physical activity and sporting 
activities

• All pupils received their entitlement 
to two hours of high-quality PE each 
week, promoting regular physical 
activity across the school.

• Children attended school in PE kits 
on PE days, maximising active 
learning time and ensuring pupils 
benefited from full PE lessons.

• A wide range of free lunchtime sports 
clubs, including football, cricket, 
dodgeball, basketball and tag games, 
provided additional opportunities for 
pupils to be physically active.

• Clubs were open to all pupils and 
successfully engaged children from a 
range of backgrounds and abilities.

• Weekly fitness sessions for Key Stage 
2 pupils promoted physical fitness 
and increased awareness of healthy 
lifestyles.

• SEND pupils benefited from sensory 
circuit sessions, helping them to 
develop physical skills, self-
regulation and readiness for learning.

• The variety of sporting opportunities 
available helped to increase pupil 
enjoyment, participation and 
engagement in physical activity 
throughout the school day.PE and 
sport maintained a high profile within 
the school, encouraging positive 
attitudes towards exercise and 
healthy living.

• Participation in some 
extracurricular activities varied, 
with some pupils requiring 
additional encouragement to 
engage regularly.

• A small number of pupils 
remained less active than their 
peers and may benefit from 
targeted interventions next year.

• The continuation of some 
lunchtime and after-school 
activities is uncertain due to the 
loss of Sports Premium-funded 
external coaching support.

• Without specialist-led provision, 
maintaining the same breadth of 
opportunities for regular physical 
activity may be more 
challenging.

• Further work is needed to 
increase opportunities for less 
active pupils to participate in a 
wider range of physical activities 
and sports.



Review of the last academic year (2025/2026)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Raising the profile of PE and sport 
across the school, to support whole 
school improvement

• The school utilised the expertise of TB 
Sports for two days per week, 
ensuring that all classes received 
their entitlement of two hours of PE 
and sport each week.PE continues to 
have a high profile across the school 
and is valued by pupils, staff and 
families.

• Children attend school in their PE kits 
on PE days, reducing time spent 
changing and maximising active 
learning time within lessons.

• This approach has ensured that 
pupils receive the full allocated PE 
lesson time and has increased 
participation in physical activity.

• TB Sports provided free lunchtime 
football and cricket clubs, offering 
additional opportunities for pupils to 
be active and develop sporting skills.

• Lunchtime clubs were well attended 
and accessed by pupils from a wide 
range of demographic groups, 
promoting inclusivity and 
participation.

• TB Sports also delivered two after-
school sports clubs, further 
increasing opportunities for pupils to 
engage in physical activity and 
competitive sport.

• The visibility of specialist coaches 
and the range of sporting 
opportunities available have helped 
to promote positive attitudes towards 
PE and healthy lifestyles across the 
school.

• The school's reliance on external 
coaches has meant that some 
aspects of PE provision are 
dependent on Sports Premium 
funding.

• With funding ending, the school 
will not be able to maintain the 
same level of specialist support 
next year.

• The loss of lunchtime and after-
school clubs provided by TB 
Sports may reduce the range of 
extracurricular sporting 
opportunities available to pupils.

• Maintaining the same high profile 
for PE and sport without external 
expertise may prove challenging.

• Staff will need to take on greater 
responsibility for promoting PE 
and delivering extracurricular 
activities alongside their existing 
workload.

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and ensure 
equal access to sport for boys and girls

• Pupils were taught a broad and 
balanced PE curriculum, ensuring full 
coverage of the National Curriculum 
across all year groups.

• A wide range of sports and physical 
activities were offered, enabling 
pupils to develop a variety of skills 
and discover new interests.

• In addition to football, free lunchtime 
clubs included tag games, cricket, 
dodgeball and basketball, providing 
opportunities for pupils to engage in 
different sports.

• Lunchtime clubs were open to all 
pupils and successfully attracted 
children from a range of 
demographics, promoting equality of 
access and participation.

• Both boys and girls were encouraged 
to participate in all sporting activities, 
helping to ensure equal opportunities 
and challenge gender stereotypes in 
sport.

• Weekly fitness sessions for Key Stage 
2 pupils (funded separately from the 
Sports Premium) ensured that all 
children engaged in regular physical 
activity.

• Fitness sessions also supported 
pupils' understanding of healthy 
lifestyles, physical wellbeing and the 
importance of exercise.

• Some extracurricular 
opportunities were dependent 
on the support of TB Sports and 
may not be sustainable when 
Sports Premium funding ends.

• While participation levels were 
generally high, some pupils 
remained reluctant to engage in 
certain sports and physical 
activities.

• The range of clubs offered may 
reduce next year due to staffing 
capacity and the loss of external 
coaching support.

• Maintaining the same breadth of 
sporting experiences and 
lunchtime provision without 
specialist coaches may be 
challenging.

• Additional opportunities to 
introduce less traditional sports 
could further broaden pupils' 
experiences and engagement.

5. Increasing participation in competitive 
sport

• Increasing participation in 
competitive sport remained a key 
priority for the school throughout the 
year.

• The sports provider organised a 
number of ad hoc competitive 
fixtures and events with local 
schools, providing pupils with 
opportunities to represent the school.

• Pupils developed teamwork, 
resilience, sportsmanship and 
confidence through participation in 
competitive sporting activities.

• Opportunities were provided for 
pupils of different ages and abilities 
to experience competitive sport in a 
supportive environment.

• The competitive events helped to 
raise enthusiasm for sport and 
encouraged greater engagement in 
PE and extracurricular activities.

• The school was not involved in 
any formal inter-school 
competitions or School Games 
events this year.

• As a result, opportunities for 
regular competitive sport were 
more limited than in previous 
years.

• Participation was dependent on 
ad hoc fixtures organised by the 
sports provider rather than a 
structured programme of 
competitions.

• Some pupils had fewer 
opportunities to represent the 
school in competitive sport than 
would have been desirable.

• Re-establishing involvement in 
local inter-school competitions 
and School Games events is a 
priority for next year to increase 
participation and provide a wider 
range of competitive 
opportunities for pupils.



Review for this academic year (2025/2026)

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity data, set 

out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

• Remember to also input your swimming data and reflections in the table located at the bottom of this page.

• Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys  and girls

5. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

• Swimming lessons at Southglade 
Leisure Centre were exceptionally 
well organised and structured.

• Pupils were carefully assessed, 
monitored and grouped according to 
their individual needs, ensuring 
appropriate challenge and support for 
all learners.

• Three qualified swimming instructors 
provided a favourable teacher-to-
pupil ratio of approximately 1:11, 
enabling high-quality instruction and 
close supervision.

• An electronic tracking system 
allowed progress to be monitored 
accurately and informed group 
placements throughout the 
programme.

• All pupils increased their confidence 
and competence in the water during 
the course of the lessons.

• Every child made progress from their 
individual starting point.

• 48% of pupils achieved the National 
Curriculum expectation of swimming 
25 metres confidently, with many 
pupils exceeding this distance.

• A significant number of pupils began 
the programme with little or no prior 
swimming experience, making the 
progress achieved particularly 
noteworthy.

• Twelve pupils achieved Stage 6 Water 
Safety, demonstrating strong 
swimming and water safety 
knowledge.

• Pupils developed increased 
confidence, water safety awareness 
and enjoyment of swimming.

• The cost of transport reduced 
the number and length of 
swimming sessions that could 
be provided within the allocated 
budget.

• A high proportion of pupils 
started the programme lacking 
confidence in the water, with 
some having never previously 
accessed swimming lessons or 
visited a swimming pool.

• Due to the low starting points of 
some pupils, a considerable 
amount of lesson time was 
required to develop basic water 
confidence before progressing to 
swimming longer distances.

• Despite strong progress, more 
than half of the cohort did not yet 
achieve the 25-metre standard 
and would benefit from 
additional swimming 
opportunities.

• Limited lesson time restricted 
the ability to provide further 
intervention for pupils requiring 
additional support to meet the 
expected standard.

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

• All pupils developed their knowledge 
and understanding of a range of 
swimming strokes, including front 
crawl, backstroke and breaststroke.

• Swimming instructors provided high-
quality teaching, enabling pupils to 
learn and practise different stroke 
techniques

• Pupils demonstrated improved 
confidence and competence when 
using a variety of strokes in the water.

• All children made progress from their 
starting points and were able to swim 
at least 5 metres by the end of the 
programme.

• Pupils developed a greater 
understanding of correct body 
position, breathing techniques and 
stroke coordination.

• Children showed increased 
confidence in attempting and refining 
different swimming strokes 
throughout the course.

• Budget constraints limited the 
number of swimming sessions 
available, reducing opportunities 
for pupils to practise and 
consolidate their skills.

• A significant number of pupils 
began the programme with little 
or no previous experience of 
being in the water, meaning 
considerable time was needed to 
develop basic water confidence.

• Due to pupils' low starting points 
and limited lesson time, many 
children were unable to progress 
to swimming 25 metres using a 
range of strokes.

• Additional swimming lessons 
would have enabled pupils to 
further develop stroke 
technique, stamina and 
distance.

• Future cohorts may benefit from 
increased access to swimming 
opportunities to ensure more 
pupils meet the expected 
standard by the end of Key Stage 
2.

3. Perform safe self-rescue in different 
water-based situations

• All pupils received water safety 
instruction as part of their swimming 
programme.

• Children were taught how to 
recognise potential hazards in and 
around water and how to respond 
safely in a range of water-based 
situations.

• Pupils developed their understanding 
of safe self-rescue techniques, 
helping to increase their confidence 
and awareness in the water.

• Eleven pupils achieved Stage 6 Water 
Safety, demonstrating a strong 
understanding of water safety 
principles and self-rescue skills.

• Pupils made good progress in 
developing the knowledge and skills 
needed to stay safe around water.

• The programme helped to raise 
awareness of the importance of water 
safety among pupils and their 
families.

• Several children have subsequently 
enrolled in additional swimming 
lessons outside school, 
demonstrating increased confidence, 
enthusiasm and a commitment to 
further developing their swimming 
and water safety skills.

• Many pupils started the 
programme with very limited 
experience of swimming and 
water-based activities, meaning 
a significant amount of time was 
required to build confidence 
before progressing to more 
advanced water safety skills.

• Limited lesson time and budget 
constraints reduced 
opportunities for pupils to further 
consolidate and practise self-
rescue techniques.

• Not all pupils were able to 
achieve the higher levels of water 
safety accreditation during the 
programme.

• Additional swimming sessions 
would provide greater 
opportunities for pupils to 
reinforce and apply their water 
safety knowledge in a wider 
range of situations.

https://www.swimming.org/schools/


Plan, monitor and evaluate (2025/2026)

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls

5. Increasing participation in competitive sport



Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor

Develop lunchtime play 
provision to increase activity 
for least active groups.

Develop pupil leadership (training 
programme), Midday supervisor 
training, Staff CDP to develop their 
understanding of games and play, 
Range of equipment, Youth voice 
activities to understand pupils wants 
and needs Outdoor play provision such 
as OPAL

A confident and competent group of 
activity leaders that take initiative and 
create a more active and inclusive 
playground for all pupils. Midday 
supervisors and all staff leading a range of 
physical activities and joining in with 
movement daily to role model. A happier, 
more active playground that meets the 
needs of all pupils especially SEND and 
girls.

Youth voice data through 
half-termly surveys and 
interviews/group discussions 
with a variety of pupils 
(leaders, children 
participating and those that 
are less active at break 
times). Conduct regular 
observations of the 
playground to gauge activity 
levels of the least active 
children. Staff voice and 
feedback.

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate

Activity leaders are leading a 
broad range of activities and 
actively seeking children that are 
not engaged in physical activity 
during lunch times. Midday 
supervisors have grown in 
confidence and far more active 
and engaged in games with the 
children. Lunch times are more 
active with children having fun. 
Activity options have been 
tailored to suit the needs of SEND 
pupils through considerate 
choices of equipment and the 
types of games played. Girls are 
proving to be the hardest group to 
engage as some are still choosing 
not to be active.

Continued training for activity leaders and 
bringing new leaders into the group to bring 
new ideas and expertise. More leaders will also 
mean more activities are able to be delivered. 
Continued training with midday supervisors. 
Establish lead midday supervisors to empower 
them and give them ownership. Continue to 
listen to SEND pupils and tailor activities to their 
needs and wants. Focus priorities on engaging 
girls. Work with least active girls to create 
activities that are meaningful and enjoyable for 
them. Do they want to be activity leaders for 
younger children to give them purpose and 
confidence?

100 out of 100 activity leaders want to carry on 
with this role next year. 30 more children have 
enquired to joining the team. Meetings and the 
end of year survey have shown all leaders feel 
positive and enjoy making a difference for others. 
Interviews by random selection were conducted 
and 92% of pupils were either 'happy' or 'very 
happy' with the activities on offer at lunch time. 
End of year physical activity survey findings such 
as:
- Am I involved with games at lunch       time - 89% 
Yes
- Do I enjoy lunch time? 97% Yes
- Have I joined in with a game with the activity 
leaders? 100% Yes

Physical Resources - £1000

CPD for staff - £500

OPAL - £8000

Plan, monitor and evaluate (2025/2026)

Example objective shown below is for reference purposes only:



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan 
and 

monitor
(Complete 
now and 
monitor)

Continue to embed 
the OPAL (Outdoor 
Play and Learning) 
approach to 
increase physical 
activity and 
engagement at 
lunchtimes for all 
pupils.

• Continued 
implementation and 
development of OPAL 
across the school.

• Provided training for 
lunchtime supervisors to 
ensure high-quality play 
opportunities were 
available for all pupils.

• Trained curriculum 
leaders and OPAL 
Ambassadors to support 
the successful delivery 
and sustainability of the 
programme.

• Monitored pupil 
participation and 
engagement through 
observations, pupil voice 
and regular evaluations.

• The school successfully 
achieved the OPAL 
Platinum Award, 
recognising the 
outstanding quality of 
play provision and 
outdoor learning 
opportunities.

• Evaluations 
demonstrated 
significantly increased 
levels of physical 
activity and engagement 
during lunchtimes.

• Children reported 
greater enjoyment of 
lunchtimes and valued 
the wide range of 
activities available.Pupil 
voice surveys 
highlighted the positive 
impact of OPAL, with 
many children 
commenting that "OPAL 
is the best thing about 
our school.“

• Increased opportunities 
for active play have 
supported pupils' 
physical wellbeing, 
social development, 
creativity and 
independence.

• Lunchtimes are now 
more inclusive, with a 
wider range of activities 
available to engage 
pupils of all ages, 
interests and abilities.

Pupil Voice
Parent Voice 
Staff Voice
Platinum Award

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluat

e 
(Complete 

in July)

The school 
successfully 
achieved the OPAL 
Platinum Award, 
recognising the 
outstanding quality 
of play provision and 
outdoor learning 
opportunities.
Evaluations 
demonstrated 
significantly 
increased levels of 
physical activity and 
engagement during 
lunchtimes.
Children reported 
greater enjoyment of 
lunchtimes and 
valued the wide 
range of activities 
available.
Pupil voice surveys 
highlighted the 
positive impact of 
OPAL, with many 
children 
commenting that 
"OPAL is the best 
thing about our 
school.“
Increased 
opportunities for 
active play have 
supported pupils' 
physical wellbeing, 
social development, 
creativity and 
independence.
Lunchtimes are now 
more inclusive, with 
a wider range of 
activities available 
to engage pupils of 
all ages, interests 
and abilities.

• Continue to monitor 
participation and pupil 
feedback to ensure the 
programme remains 
responsive to children's 
needs.

• Maintain training 
opportunities for new staff 
and OPAL Ambassadors.

• Further develop resources 
and play opportunities to 
sustain the Platinum 
standard and continue 
increasing physical 
activity levels across the 
school

Pupil Voice
Parent Voice 
Staff Voice
Platinum Award

£5600 over two 
years.



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Increase the 
percentage of pupils 
who can swim 
competently, 
confidently and 
proficiently over a 
distance of at least 
25 metres by the end 
of Key Stage 2.

• Continue to provide 
swimming lessons for 
pupils, subject to available 
funding.

• Identify pupils who are 
below the expected 
swimming standard and 
provide targeted support 
where possible.

• Explore opportunities for 
additional intervention 
sessions for pupils who 
require further 
development in water 
confidence, stroke 
technique and stamina.

• Monitor pupil progress 
through regular 
assessments and 
communication with 
swimming instructors.

• Work with parents and 
carers to encourage 
participation in swimming 
lessons outside of school 
where appropriate.

• Investigate alternative 
funding sources to support 
swimming provision 
following the removal of 
Sports Premium funding.

• Review transport 
arrangements and costs to 
maximise time spent in the 
pool and ensure best value 
for money.

• An increased percentage 
of pupils achieve the 
National Curriculum 
expectation of swimming 
at least 25 metres by the 
end of Key Stage 2.

• More pupils demonstrate 
confidence and 
competence when using 
a range of swimming 
strokes.

• Pupils show improved 
water safety awareness 
and self-rescue skills.

• Targeted pupils make 
accelerated progress 
from their individual 
starting points.

Track pupil 

attainment and 

progress 

throughout the 

swimming 

programme.

Analyse end-of-year 

swimming data 

against previous 

cohorts.

Gather pupil voice 

to evaluate 

confidence, 

enjoyment and 

perceived progress.

Review the 

effectiveness of any 

targeted 

intervention 

sessions and adapt 

provision 

accordingly.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Children are more 
confident in the 
water and have made 
good progress across 
the swimming 
programme. They 
have developed 
improved water 
safety awareness, 
stroke technique and 
general competence 
in the pool.
However, there is still 
a need to increase 
the proportion of 
children who can 
swim 25 metres 
confidently and 
proficiently. 
Continued focus on 
targeted support, 
increased practice 
time where possible, 
and reinforcement of 
skills will be required 
to ensure more 
pupils reach the 
expected standard 
by the end of Key 
Stage 2.

Pupils have developed a strong 
foundation of skills and 
increased confidence in the 
water, which provides a good 
base for future learning.
However, progress towards 
swimming 25 metres is closely 
linked to frequency of practice, 
meaning skills may decline 
without regular reinforcement.
With the removal of Sports 
Premium funding, reduced 
curriculum time and budget 
pressures may limit the 
amount of in-school swimming 
provision available.
As a result, ongoing progress is 
not fully secure unless pupils 
continue to access swimming 
opportunities outside of 
school.

Lesson evaluation and assessments. £6000



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Deliver high quality 
PE lessons and 
increase staff 
confidence in 
teaching PE

• All staff worked alongside 
an external provider to 
deliver high-quality PE 
lessons across the 
school.

• The external coaching 
support ensured 
consistent delivery of 
well-structured, 
progressive PE lessons 
covering a broad range of 
sports and physical skills.

• Staff benefited from 
modelling of effective 
teaching strategies, 
including differentiation, 
assessment, and pupil 
engagement in PE.

• Teachers reported 
increased confidence in 
planning and delivering PE 
lessons independently as 
a result of working closely 
with specialist coaches.

• Pupils experienced high-
quality PE provision with 
strong progression in 
skills, knowledge and 
enjoyment.

• Collaborative delivery 
supported staff CPD and 
improved subject 
knowledge across the 
school.

• All teaching staff 
confidently planning 
and delivering high-
quality PE lessons 
independently, using a 
clear and progressive 
scheme of work. 

• Consistent delivery of 
PE across all year 
groups, with clear 
progression in skills, 
knowledge and 
understanding. 

• Teachers demonstrating 
improved subject 
knowledge in a range of 
sports and physical 
activities. 

• Lessons that include 
effective differentiation 
so all pupils, including 
SEND, are appropriately 
challenged and 
supported. Pupils 
actively engaged in PE 
lessons, with high levels 
of participation, 
enjoyment and physical 
activity. Clear evidence 
of progression in pupils’ 
skills over time, 
including improved 
control, coordination, 
tactics and fitness. 

• Teachers using 
accurate assessment to 
identify next steps in 
learning and inform 
future planning. 

• Staff reporting 
sustained or increased 
confidence in teaching 
PE, even without 
external coaching 
support. PE lessons 
remaining well-
structured, safe and 
aligned to the National 
Curriculum 
expectations. A 
continued positive 
attitude towards PE and 
sport across the school, 
reflected in pupil voice 
and participation levels.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

• All staff worked 
alongside an 
external provider 
to deliver high-
quality PE lessons 
across the school.

• The external 
coaching support 
ensured 
consistent delivery 
of well-structured, 
progressive PE 
lessons covering a 
broad range of 
sports and 
physical skills.

• Staff benefited 
from modelling of 
effective teaching 
strategies, 
including 
differentiation, 
assessment, and 
pupil engagement 
in PE.

• Teachers reported 
increased 
confidence in 
planning and 
delivering PE 
lessons 
independently as a 
result of working 
closely with 
specialist 
coaches.

• Pupils experienced 
high-quality PE 
provision with 
strong progression 
in skills, 
knowledge and 
enjoyment.

• Collaborative 
delivery supported 
staff CPD and 
improved subject 
knowledge across 
the school.

The reliance on external 
coaching has been dependent 
on Sports Premium funding.
The removal of the Sports 
Premium in 2027 means that 
continued paired delivery with 
an external provider will no 
longer be financially viable.
Without ongoing specialist 
support, there is a risk that 
staff confidence and 
consistency in PE delivery 
may not continue to develop 
at the same pace.
Staff will need to take full 
responsibility for planning and 
delivering PE lessons, which 
may be challenging for some 
without continued expert 
modelling.
Sustaining the same level of 
high-quality PE provision 
across all year groups will 
require careful planning, 
further CPD and internal 
support structures moving 
forward.

Staff Voice
Pupil Voice
Learning Walks

£10000
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